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STATEMENT OF WORK 

for 

HVAC system upgrading at the U.S Embassy  

 

 

REQUIREMENTS 

          The U.S Embassy in Rangoon requires the services of a company to upgrade the HVAC 

system for the Embassy.  The existing HVAC system will be replaced with new Air 

Conditioner units (A/C) which are energy efficient, environmentally friendly, and should 

be charged with HFC 410 A or relevant refrigerants. 

 

Statement of Work 

 

The interested contractors shall do a site visit to survey the existing units’ locations, 

refrigeration piping, roof access, electrical power panels, and roof penetration. Interested 

contractors should contact RangoonProcurement@state.gov (or) 95 1 7536 509 Ext: 4134 for 

site visit arrangement by 05/16/2022, 5PM. We will inform the site visit schedule accordingly.  

 

The contractor shall make or extend the concrete pads for mounting the condensing units as 

needed. 

 

The contractor shall remove three numbers of 5 HP, ceiling cassette type split pack units, two 

numbers of 2 .5 HP split pack units, and 3 HP duct type A/C units.  

 

The contractor shall provide the proposals for all the replacement units with the specification, 

(relevant capacity, power supply, refrigeration), proper testing & commissioning method, 

together with equipment’s warranty.  

  

The replacement A/C units must be brand new, reliable, and best quality products which 

are charged with the refrigerant (410A).  

 

When the contractor is removing the existing units, the R-22 freon gas should be properly 

reclaimed.  The modification work be required for the roof penetration (goose neck), to connect 

the refrigeration pipes and power supply.  

 

The contractor shall provide site safety procedures to the Facility Engineer and POSHO. 

 

The contractor shall do unit by unit and the re-installation work should allow for minimal down 

time.  

 

The proper refrigerant reclaiming method shall be applied to each individual unit. 
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The contractor shall follow all embassy electrical safety procedures as directed by the POSHO 

and Facilities personnel. 

 

The newly installed A/C units must be properly evacuated, vacuum tested, or pressure tested to 

ensure optimum results are achieved. The refrigeration piping is required to protect with the 

enclosed cell foam which should be run inside the metal trunkings.   

 

The testing and commissioning work will be completed for each individual unit and the FAC 

engineer will inspect the work to determine quality, workmanship and satisfactory.  

 

Submittals:  

 

The contractor shall provide the following list of replacement A/C units  

 

1. 5 HP R410A Inverter Ceiling Cassette Type         3 units  

2. 2.5 HP R410A Inverter Ceiling Cassette Type      2 units  

3. 3 HP R410A Inverter Duct Type                            1 units  

4. Dismantling and installation service of indoor and outdoor units  

5. Modification of roof access/ sleeves and rain protection  

6. Testing and commissioning service  

The contractor shall provide material, labor, supervision, PPE, transportation, and lifting for 

this service.  

    

The contractor shall provide the work schedule and delivery date of materials for preparations 

purpose.  

    

The contractor shall commence the work within 90 to 100 days after receiving the award.  
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